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PAYMENTS BUSINESS

Source: XX

Online

• Payment Gateway

• UPI

• EPI

• SmartHub Platform

1 2

3

Consumer

• Credit Cards

• Debit cards 

• UPI

• EPI

• Wallets 

• Prepaid

• NEFT/RTGS

Commercial

• Credit Cards

• Debit cards 

• Prepaid/

Virtual

Offline

• POS / m POS

• QR Code

• Scan n Pay

• Merchant App

During Purchase

• Card EMI

• Digital Loans

• BNPL

• EMI Cards

Post Purchase

• Smart EMI – Credit

• Smart EMI – Debit 

• Inventory Finance

1 Make Payments

Consumer & Commercial Issuance solutions

• No 1 in Credit cards

• No 2 in Debit Cards

• No 2 in Commercial Cards

Market Share

• Credit Card Spends - 27%

• Debit Card Spends -15%

2
Build Network & Receive Payments

Online, Offline, Remote Acceptance Solutions

• No 1 in Offline Card Acceptance

• No 1 in Online Card Acceptance
Market Share

• 44% Market Share in Offline Cards 

Acquiring 48% Market Share in Online 

Cards Acquiring

• 13% Market Share in UPI (P2M)

• 25% Market Share in EPI

3
Lend at Point of Sale

Full Range of Consumer Finance Offerings

• No 2 in Overall Consumer finance

• No 1 in CC EMI

• No 1 in DC EMI
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• Recency / Frequency of Engagement on 

Payment Transactions

• Consumer Spend Wallet Share 

Maximization

• Customer Acquisition – NTB

• Brand Image

• Interest / Fee Income

• Railroad for Issuance Business

• Drive On-US

• Merchant /MSME segment penetration

• Money Movement market share

• Float 

• Lending

• CUG Network effect – Festive Treats
• Sticky Spends

• Longevity of Relationship & 

Earnings

• Interest Income

• Customer Acquisition – NTB

Issuance

Consumer 

Finance

Acquiring
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Credit & Debit Card Spends Direct Account Debit (EPI & Total UPI) Spends Leadership in CIF

Dominating Credit Card Book (ENR) Total Merchant Acquiring Spends

In Rs ‘000 Cr In Rs ’000 Cr In Mn

In Rs ‘000 Cr In Rs ‘000 Cr

193 

88 

254 

105 

Credit cards Debit cards

FY 20-21 FY 21-22

( 31%)

( 20%)

325 
445 462 

910 

EPI UPI

FY 20-21 FY 21-22

( 42%)

( 104%)

15.0 

36.7 

16.5 

43.0 

Credit cards Debit cards

FY 20-21 FY 21-22

( 10%)

( 17%)

65 

71 

20-21 21-22

( 11%) ( 42%)

1,026 

1,460 

20-21 21-22
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Credit Card Portfolio Metrics

In Rs

17,996 
29,217 22,891 

39,014 

Spends per Card ENR per Cards

FY 20-21 FY 21-22

( 27%)

( 33%)

Merchant Acquiring Acceptance Points

In Mn

0.87 
0.40 

2.10 

1.00 1.20 

2.90 

Terminal QR Acceptance Points

FY 21-22 FY 22-23

( 18%)

( 200%)

( 43%)

Merchant Acquiring Portfolio Metrics

In Rs Lac

21.60 

13.00 

22.90 

14.10 

Volume / Active ME Float / Active ME

FY 20-21 FY 21-22

( 6%)
( 9%)
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Traditional banks

NBFCs,

Payment banks

BNPL Players

Mobile

App 

Players

Neo Banks

Aggregators

Tomorrows

Payments

Ecosystem

Dynamic Regulation

Alternate Payments forms Small Ticket Lending, EMI 

Digital Experience & 

Instant Gratification

NTC pie increasing 

Platformification Strategic Alliances & 

Partnership

Expansion of Merchant Network 

led by Small Merchant 

B2B – Supply Chain



HDFC Bank Analyst Meet, May 20227

Classification - Public

PAYMENTS BUSINESS

.

The Key - 6

Best in class 

Product

Efficiency with 

Scale

Digital 

Innovation

Expand Form 

factors

Comprehensive 

Portfolio 

mgmt.

Customer 

Experience

1

2

34

5

6
Top Notch Product & Sales Management
• Complete Range  -- Credit, Debit cards, Prepaid, 

UPI , EPI, Wallets

• Best Value Proposition

• Product for every segment 

• Mass , Millenials, Affluent, Super Affluent, 

Business, Commercial

• Deep & Diverse Distribution Capability

Digital Transformation
• Instant Digital on-boarding

• Leverage API stack 

• NTB acquisition

• Virtual cards

• AI/ML & Data driven growth models

Platformification & Partnerships
• Platforms – PayZapp, Turbo, Cards 

PWA, Smartbuy

• Partnerships  & Co brands

• Tokenisation

Full Suite Offerings
• UPI 2.0

• Scan , OD , SI , P2P & P2M

• EMI variants

• CC , DC , Flexipay

• Bills & SI 

• Loan on cards

Digital & Self Service Customer 

Experiences
• Instant service delivery

• Empowerment of front end channels 

• Common PWA for self help 

• All services on EVA / Whatsapp banking
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The Key - 6

Scale

Partnership

Platformification

Service

Comprehensive 

Portfolio 

mgmt.

Profitability

1

34

5

6 • Comp Sourcing

• Geo & Segment:

• Retail & Institutional

• SURU & Top-30

Scale – ‘Quality Sourcing

• Acceptance pts: Amazon | Paytm | 

GPay

• Domain expertise : Pine | Paytm

• Entry into Strategic segments 

Partnerships

• Retailer – Distributor ( Supply Chain ) Ecosystem:

• SmartHub solutions range: 

• E2E digital onboarding , workflow & service 

Platformification

Asset penetration-- merchant lending 

solutions

• Increase Float 

• Increase X-sell and Product Holding

Profitability – ‘ Sandwich Strategy

• Large & Key: Counter-share, 

Throughput, Activation, VAS, X-sell 

& EMI

• Long Tail POS & Digital: Focus on 

Digital & X-sell 

• UPI & EPI : Enable and grow

• ME as DSA : Revenue for Merchant

Engagement – Long Tail & Digital’

Self Service 

• Automation

• Personalised Service  

• Pro-active  visitation 

• Coverage 

• 80% per quarter

• Activate callout & digital channels 

Service – We Care

2
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The Key - 4

Scale

Partnership

Platformification

Service

Comprehensive 

Portfolio 

Management

Profitability

1

23

5

4

• Instant Approval, Near Instant 

Disbursal, Digital KYC, Risk Checks

• Card Based Loans

• Non Card based Loans

• Time of Purchase Loans

• Post Purchase Loans

• Small ticket – Small Tenure Loans 

Product & Sales Management

• Ride on Merchant Acceptance Network

• Incremental Business for Merchants

• Adds to Liability franchise

• Inventory Funding

• Deepens Engagement on Cards

Dealer & Brand Partnerships
• All Brand Locations

• All Large Franchise Outlets

• Key Non Electronics Categories

• Online 

• Offline

Distribution

• Drive Repeats 

• Drive diversity of purchase annuity

• Drive Intent

• Income Behaviour

Portfolio Management
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Digital Platform for 

Upsell & X-Sell

Data & Analytics

Monetisation

Payment 

Innovations

Integrated  

Commerce 

Comprehensive Mobile 

Commerce Payment App

• Frictionless Customer Onboarding

• Accepts all Debit / Credit Cards 

• Pay now, Pay later, Wallet, Cards, 

UPI  

• Offline– Scan n Pay & Tap n Pay 

• Online- Swipe2Pay for HDFC Bank 

cards 

• Integrated Market Place (Smartbuy)

• All Spend categories

• Deeply integrated  In – App 

Merchants

• Acceptance at 25 Mln merchants 

• Increase share of customer wallet  

• Build revenue linked  payments

• Acquire new customers for bank –

CASA / Insta CC /Loan products

• Investment products to engaged & 

active Bank customers 

PayZapp 2.0 Architecture

• Cloud native digital stack

• Containerised and scaleable

• API based integrations

• Deeply integrated to Bank systems

• AI & ML based Digital Customer marketing

• AI & ML Based Risk monitoring
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2015

• Industry first Omni 

payment app with One 

click payment

2016/17

• Introduced Bharat QR 

Payment

• Pay with PayZapp

integrated on Marquee 

merchants

2018

• Introduced Insta recharge 

& bill payments

2020

• Enhanced UI/UX with one 

view dashboard 

• 5 new bill payment categories 

added

2022

• UPI launched with half million 

registration

• 4 lacs daily active users 

(DAU) - Highest ever PayZapp

login in a day

Rs 6000
Spends per active customer

Rs 1900
Average ticket Size

3
Transactions Per Customer

30 lac
Total Customer Base

20,000 CR
Total Spend Volume

10,000 CR
M Commerce Spends

Spends Category Distribution

6%

45%

5%

37%

2% 2% 3%

Recharge

Billpay

Fastag

Electricity

Clocking 3 million monthly active users (MAU)
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1st EVER, completely DIGITAL Credit card program  from 

India’s No. 1 bank !

India’s 1st ever digi-card issued 

in less than 5 minutes

Make your own card

Design | Choose Benefits | Define Usage

Ask & Get - Exclusive ‘On Demand’ services!

Best Credit Card Proposition For Entire Family 

| Unique Card for Every Family Member

Tap & Pay | Swipe to Pay | Track Usage | 

In App Customer Service 

New Age 

Digital On-

Boarding

Customize 

Card Design 

& Features

Real Time 

Push 

Notifications

In-App Card 

Management

Swipe to Pay 

on App

No ECOM 

OTP

Mobile 

Tap & Pay

Spend 

Analyzer &

Payments

Digital

Service
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Products Covered

Credit Card | Debit Card | Consumer Durable Loan | Debit Card EMI | FASTAG Wallet 

Single OTP-based Login | Manage Card on the go | No download/installation required

MVP 2 – September 22

MOBILE WEB-BASED PLATFORM

Card Upgrade

Limit Increase

Loan On Card

Coming soon

LIVE SERVICES

Customer Engagement

Smart EMI

Pin Setting

Coming soon

Face_id Login

Dual Card

Credit Card Services

Other Products

Fastag Services

Card Summary

Transactions

Card Control

Reward Points

Emi Summary

Block Card

Consumer Durable Loan

https://www.youtube.com/watch?v=Bez3jeoViXY
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Payments Banking Lending
Value Add 

Services
Reciepts across all 

modes

Make Payments for Biz 

Expenses

Instant access to funds

Single View to 

transactions

Pre-Approved Loans

Instant Loans

Customer Offers

Merchant Campaigns

Instant Onboarding

Instant Settlement

In app Gratification

24x7 Self help 

Instant linkage to 

existing bank account

Instant SA / CA 

Accounts

FD / RD

Pre Approved eligibility

1 click application

Money in account in 

seconds

DIY Merchant Loyalty

Khataa

Web site creation

Remote collections

SmartHub

App

DigiPoS

Terminal

Web 

Portal

What is SmartHub Vyapaar 2.0 ?
• Integrated Mobile Merchant 

Ecosystem

• POS +PG + QR+ UPI in 1 APP

• Banking Products + Loans on 1 

APP

• Business Productivity features in 1 

APP

Gives the Merchant
• 1 Bank to deal with

• All Financial products in 1 APP

• Simple Zero Cost Integration 

• Business Productivity tools

Gives the Bank
• Payment Volumes

• Liability Float

• Asset Book
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SH 1.0 (Aug-21) SH 2.0 (Apr-22) Change

SH APP Platform Base ( in Lacs) 4.62  6.75 1.5

Digital Volume (Rs Cr) 1017 2915 2.9

Thruput/Active ME  (Rs) 0.66 1.26 1.9

Float/Active ME  (Rs Lacs) 1.83 2.01 1.1

Avg. Ticket Size (Rs) 1530 2795 1.8

Play Store Rating 4.0 4.4

Digital Volume increased by 2.9 X led by 1.4 X growth in Active ME & 1.8 X in Throughput /ME
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Thank You

PAYMENTS BUSINESS


