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Deleveraging by 

Corporate India 

backed by

Low Interest Rate 

Regime propelled

Digital Adoption, 

Liquidity Management, 

and Supply Chain 

Resiliency are key focus 

for Corporates

Government spend, PLI, 

Infra push, Asset 

Monetization and 

Green Energy

Supply Chain 

Disruptions and 

Commodity Inflation

• Strong cash flow 

generation post-Covid / 

post-lockdown demand

• Equity, Debt  & TLTROs 

to keep liquidity buffers

• Refinancing

• Capex in a few sectors

• Contraction in Working 

Capital Cycle

• Allowing us to increase 

our engagement on APIs, 

and digital Integrations

• Build new programs on 

supply chain financing

• Encouraging Capex

• Credit growth 

opportunities

• Increase in Working 

Capital

• More so in Corporate 

Eco-system

• Participation in 

TLTROs

• WC for liquidity

• Refinance

• Capex Funding

• 94% of trxns are digital

• 87% Trade volumes on 

ToN

• Participation in PLI

• Capex Financing

• SCF Platform & 

Products

FY 20 FY 23
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2,91,981 

3,34,729 3,45,550 
3,59,532 

3,72,697 3,80,849 3,80,012 
3,95,637 

4,31,077

Mar-20 Jun-20 Sep-20 Dec-20 Mar-21 Jun-21 Sep-21 Dec-21 Mar-22

Asset

All figures are in INR crore

28% YoY

March 22

0.9% (Increase in Credit 

Growth for Corporates)

15.7% (Increase in 

Corporate Bank Credit Growth)

22% CAGR

16% YoY
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PSU Non-PSU

1,43,927 

1,62,659 

01 January 2021 01 January 2022

PSU Portfolio – 31-Mar-22

2,28,770 

2,68,418 

01-Jan-21 01-Jan-22

PSU
38%

Non-
PSU
62%

Balanced growth between 

both PSU and non-PSU

13% 17%

31-Mar-21 31-Mar-22 31-Mar-21 31-Mar-22

All figures are in INR crore

Weighted average internal 

rating of 2.84

Weighted average internal 

rating of 3.83



HDFC Bank Analyst Meet, May 20226

Classification - Public

CORPORATE CLUSTER

All figures are in INR crore

31-Mar-21 31-Mar-22

1,33,275 

65,475 
37,974 

17,543 

13,033 

26,326 

9,739 

12,069 

7,728 

1,964 

47,572 

NBFC | FS | Banks Electricity | Power Oil | Petroleum | Derivative Telecom Agri | Other Agri | Food |Beverages Metals | Mining | Mineral Infrastructure & LRD

Chemical |Fertilizer | Other Healthcare | Pharma FMCG | Retail | CD Others

Total : Rs.3,72,697 

Crs

Total : Rs.4,31,077 

Crs

16% growth

1,43,924 

67,142 

41,330 

33,815 

31,249 

23,454 

21,747 

10,331 

7,219 

2,056 
48,811 
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Working Capital & Term Lending

• Trade

• Cross Border 

Transactions

Cash Management

Supply Chain Finance
• Digital Integrations

• API Integrations

• H2H

Salary 

Empanelment

Statutory 

Payments

Dividend Distribution

Corporate 

Ecosystem

Cross Border 

Vendors

Suppliers / 

Dealers

ChannelCustomers

Employees

Government

Shareholders
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Corporate Employees -

44 LakhsAMB – INR 54,100 Crores

No. of Corporates –

> 2,000 

21% 14%

1%

Preferred Banker to Corporate 

Employees

Growth Momentum across 

account acquisition and balances
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Fund Based Letters of Credit TON - FY21

Bank Guarantees TON - FY22

Export Finance (Pre 
shipment), 23%

Export 
Finance 

(Post 
shipment), 

11%

Buyers 
Credit, 6%DRUL, 13%

Domestic 
Financing 
(incl SCF), 

47%

Domestic, 
93%

Cross Border, 
7%

Domestic, 
18%

Cross Border, 
82%

Physical 
Transactions

28,134

TON 
Transactions, 

1,13,238

Physical 
Transactions, 

22,163

TON 
Transactions, 

1,42,528

• Multi Product Trade Offering

• More products in pipeline

IDPMS / EDPMS Paperless Digital 

Solutions 

48% - Trade Throughputs

16% - Total 

Transactions

26% - TON 

Transactions

Total -

1,41,372

Total -

1,64,691
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Portfolio Growth (Outstanding) Product Split

Mar-21 Jun-21 Sep-21 Dec-21 Mar-22

1.3x y-o-y

52%

38%

7%
2%

Factoring & Dealer
Financing

Bills Discounting

Invoice Financing

Supplier Financing
Factoring

New SCF digital transaction platform launched in Q3FY22

• Single Sign On via Corporate internet banking app. 

• Real time status tracking of requests

• Digital contract bookings and disbursements

• Wide array of reports 

• Digital issuance of Notice of Assignment 

• eHundi creation utility 

Consent based digital invoice verification (Live)

80% SCF transactions are

processed digitally
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Collection Volumes (INR Lakhs) CMS Collection Volumes - YTD Mar'22

Collection Values (INR Crore) CMS Collection Values - YTD Mar'22

1,560 
1,934 

FY 21 FY 22

17,46,334 
23,51,940 

FY 21 FY 22

6%

69%

4%

4%

2%

15%
Oil & Gas

NBFC

Cement & Steel

FMCG & Consumer
Products
Auto & Auto Ancillary

Others

33%

15%11%

10%

8%

23%
Oil & Gas

NBFC

Cement & Steel

FMCG & Consumer
Products
Auto & Auto Ancillary

Others

24%

35%
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API Volumes API Values (INR Crore)

40% - Collections

STP Collections & Payments

17% 
558 Digital & 

API Integrations

41% - Payments 45% - Collections 21% - Payments

94% of transactions are 

straight through!

CTI @ low single 

digit

79% 83% 90% 92%

92% 94% 96% 97%

FY 19 FY 20 FY 21 FY 22

Collections Payments

76,80,550 
1,07,14,685 

8,17,448 

11,49,481 

FY21 FY22
Collection Payment

4,86,533 
7,03,112 

33,300 
40,158 

FY21 FY22
Collection Payment
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FY21 – Statutory Payments FY22 – Statutory Payments

Amongst largest banks for 

statutory payments

CBDT, CBEC, 
EPFO, etc, 
1,15,707 

GST, 64,673 

State Tax, 458 

CBDT, CBEC, 
EPFO, etc, 
1,38,565 

GST, 79,241 

State Tax, 63 

All figures are in INR crore

INR 1,80,838 Cr INR 2,25,856 Cr
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All figures are in INR crore

CASA
38%

FD
50%

NIBL
12%

CASA
37%

FD
55%

NIBL
8%

Liabilities

Revenue

Asset NII
56%Liability NII

10%

Fees & 
Commission

8%

Cross-Sell Income
26%

Asset NII
51%

Liability NII
8%

Fees & 
Commission

8%

Cross-Sell 
Income

33%

Quality of liability book 

has improved with 

growth in transaction 

banking

Asset volumes used to 

generate income from 

other products

31-Mar-21 31-Mar-22

FY21 FY22
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Exposure

• Exposure is well supported by cross-sell leading 

to high RaRoC

• Small per cent of exposure in HCLR category
Low Capital 
High Return

54%

High Capital 
High Return

1%

Low Capital 
Low Return

38%

High Capital 
Low Return

7%
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NEXT GEN CORPORATE BANKING  

CUSTOMERS

CHANNELS

D
A

T
A

 I
N

S
IG

H
T

S

PRODUCTS

E
X

P
E

R
IE

N
C

E

1

Architecture Redesign

Customer ExperienceEmployee Experience

STP Sanctions for Vendors & 

Dealers

Persona Based Relationship View

Seamless Trade

Supply Chain Trade Platform

TREDs Integration

Open Banking API Connector

Customer Self Service Solutions

Dynamic Discounting

Deep Tier Financing

AR Reconciliation Automation

Blockchain based Trade & SCF

New CRM with Customer360

Pricing Intelligence Solution

Regulatory Monitoring Automation

BI Dashboard Automation

Transaction Banking Ecosystem Banking
2 3 4

Reimagined Corp Loan Platform 

Journey Redesign

• Omni Channel

• Reinvented Journeys

• Seamless & Connected

• Cognitive & AI enabled

• Instant Gratification (Employees & 

Customers)

• Modernized and Cloud Native

• Resilient and Secure

• Optimized Risk and Compliance

• Agile, Scalable and API first

• Data Orchestration Layer

OPERATIONS

• Forging Fintech Partnerships to offer Embedded Banking in Corporate Ecosystems journeys 

• Data and AI with a unified underlying platform layer powering bespoke insights for driving customer success
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Analytics driven insights

• Usage of analytics to 

derive actionable insights 

for increase in share of 

wallet

One View 

• One view dashboards with 

more appropriate data insights 

and better EX for RMs 

Supply Chain Finance

• SCF Platform to digitize Supply chain trxns

• Invoice Verification - consent based digital 

invoice validation

Clients’ Testimonials

Their ability to have a technology infrastructure that can 

be flexible to meet the immediate spot requirements of the 

customer. Their technology is flexible enough to 

customize my immediate requirement. They are 

technologically ahead of the other banks and they have 

the ability to be in the lead.

They have come up with online payments and with great 

ease of implementation, customers service is good, their 

digital banking facilities are very good.

The entire process is digitized. It has gone to the extent 

that the entry also is through system by way of emails 

which we directly upload into our SAP. It is a straight 

through.

All our vendor financing is digitized. Paperless 

transactions. They provide a platform and we can just 

upload the documents and payments will go directly to the 

vendors.



HDFC Bank Analyst Meet, May 202218

Classification - Public

CORPORATE CLUSTER

Mix of bothRisk on CounterpartyRisk on Corporate

Flow of Goods & Services 

Flow of Money

Pvt API / OCEN 

Unsecured CUG 

Financing / GEM

Payments & Banking 

6 7

Competition
• Banks

Coopetition
• FinTechs (C2FO, CredAble, 

CashFlo etc)

• TReDS

• EEG, BBG (Regular WC financing)      

Competition
• Banks

Coopetition
• FinTechs

• NBFCs 

• EEG, BBG (Secured bilateral 

• TL/WC)     

Competition
• Banks

Coopetition
• FinTechs

• NBFCs  

• EEG, BBG (Regular WC financing)         

Competition
• Banks

Coopetition
• FinTechs

• NBFCs

• EEG, BBG (Secured bilateral WC)         

Structured / Bilateral Supply Chain Products 

Invoice/Bill discounting

PO Financing

Supplier Factoring

Term Financing

CapEx Financing

Warehouse-Financing

2 3

Factoring

Channel Financing

Collaborated Products

4 5 6

CORPORATESUPPLIERS

DISTRIBUTORS2P/3P MANUFACTURERS

GOVT / OEM

1A

2

4

DEALERS

6

5

WAREHOUSING

3

RETAILERS

7

CUSTOMERS

1

VF Ecosystem

8

8

5

SUPPLIERs to 

SUPPLIER

1B

ERP MODULE

Automated Credit Rule Engine ERP integration module 

Ispirit

GSPs
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Building institutional Capabilities across product, technology, 
people to cater to specific needs of MNCs

Improving network, processes, network, distribution, and 
collaboration to be the bank of choice of MNCs at the time of 

entry into country

Asset, 
18,251

Liability, 
24,719

Cross Sell, 
25,033

MNC Business Volume

Total ETB 
Clients, 693

Total 
NTB 

Clients, 
59

MNC Clients 

FY22 FY23 & way ahead

Asset, 
22,950

Liability, 
25,119

Cross Sell, 
31,141

MNC Business Volume

Targeting the 

universe of 

2000 MNCs

Vision: To be the Largest Bank for MNCs in India 
All figures are in INR crore
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~ 2,237 Corporates  

Rating Filters

Current Asset Book – INR 4 Lakh Crores

E

T

B

Potential Incremental Opportunity of 

INR 11 Lakh Crores 

[80% Long Term | 20% Short Term]

Addressable 

NTB

Even after further filters, 

the opportunity available 

is large enough for 

Corporate Bank to keep 

growth momentum

~ 1,066 +  Corporates

Corporates with > INR 1,000 Crores 

Top line

617 Corporates
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S NO SECTOR

SCHEME 

OUTLAY

(INR CRORE)

NO. OF 

APPROVED 

APPLICANTS

1 Key Starting Materials (KSMs), Drug 

Intermediates (DIs) & Active Pharmaceutical 

Ingredients (APIs)

6,940 49 

2 Large Scale Electronics Manufacturing 40,951 36 

3 Manufacturing of Medical Devices 18,420 19 

4 Electronic/Technology Products 7,325 21 

5 Pharmaceuticals Drugs 15,000 55 

6 Telecom & Networking Products 12,195 33 

7 Food Processing 10,900 149 

8 White Goods 6,238 52 

9 Renewable Energy (High-efficiency Solar PV 

Modules)

24,000 15 

10 Automobiles & Auto Components 25,938 106 

11 Chemicals (Advance Chemistry Cell 

(ACC) Batteries)

18,100 4 

12 Textile Products 10,683 61 

13 Specialty Steel 6,322 -

14 Aviation (Drones & Drone Components) 120 -

TOTAL 2,03,132 600

PLI 

SCHEMES

14 Sectors
Covered under the schemes

4-6% Investment-linked Incentive
On incremental sales of goods 

manufactured in India, over base year FY20

INR 2 Tn
Total scheme outlay across 14 identified 

sectors

INR 2.34 Tn
Amount of investment commitments 

under the schemes so far

~600
Number of applications approved so far 

across 12 sectors



HDFC Bank Analyst Meet, May 202222

Classification - Public

CORPORATE CLUSTER

Increase in 

Product Holding 

– ETB Clients 

NTB Clients

Supply Chain 

Finance

New Products & 

Segments

Preferred 

Bankers to MNC

• Digital ecosystem

• Fintech 

Partnerships

Opportunities 

in Economy    

(PLI, etc)  

Increase in Share 

of Wallet - ETB 

clients

Drivers of Growth

<
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Thank You

CORPORATE CLUSTER


